BBAC Competitions Club – eGrand Prix
The following document provides details of a new competition called the eGrand Prix (or eGP) which is organised and managed by the BBAC Competitions Club (Comps Club).  It is hoped that this new style of ballooning competition will be useful for:
· Promoting competitive ballooning to a wider and less experienced community than the existing format of a Grand Prix series and National events currently attracts.

· Introducing new and trainee competition pilots to the AX model rules.

· Making available an easy to use competitive task data sheet for event organizers and regional clubs to use and promote to their members.

· Providing a vehicle for training new crew, observers, organisers and officials.

However the main objective is to provide a fun and low cost way to introduce balloon pilots, crew and new observers to competition ballooning using the AX Model Rules.  This is an additional way for pilots to compete alongside the already established Nationals and Grand Prix competitions that exist today.

Overview

The structure of this competition is as follows. In each of the 10 months from January through to October the Comps Club publishes a Task Data Sheet on the BBAC Comps Club Web site (http://compsclub.bbac.org/egrandprix.html) at least one week before the start of the month.  So for example the first Task Data Sheet for January 2011 will be published in December 2010. This would be set for either a morning or an evening flight and with normal time limits for the flight defined along the lines of a normal competition flight.   The tasks are a subset of the full list of tasks so as to make the competition work.  This is because we normally hold a competition at a specified venue over a fixed period of time and not all types of tasks can be set or scored when the venue and date of flight is flexible.  The abbreviated names of the subset of tasks is PDG, FIN, FON, RTA, ELB, LRN, MDT, SFL, MDD, XDT, XDI, XDD and ANG.  Please see the full AX model Rules for definitions of these tasks which you will find on the Comps Club web site.
Flying and scoring

Pilots can make the flight in any location within the UK or any other country on any day in that month but must make sure the results are submitted to the organisers via the web site within 1 week of the close of that month.  The flight must be made in the presence of an observer.  The observer can be any person who is or has been an observer or who is under the guidance and instruction of an observer.  It is hoped that over time we will be able to provide a list of observers on the web site who want to participate in the scheme.  For now if you want help in finding an observer please ask and we will do want we can to assist.  
Observers

The observer’s role is to observe the flight and record the relevant information as in a normal competition and also be responsible for ensuring that a GPS track log is obtained where this is possible.  This can be recorded using the competitors GPS or the observers GPS.  If you are unsure about what this means or how to record a track log using a GPS please let us know and we can help you.  This track log can then be uploaded to the web site as well (or sent as an email attachment to us) and may be used for the purposes of tracking the flight so that PZ (SA) infringement can be enforced or where a marker is lost to give you an estimated result.  Again it is hoped that we will be able to source and or supply markers for your use.  If you need markers then please let us know.
It is expected that the current hot air balloon competition scoring system will be used.  However we reserve the right to use an alternative scoring system if we find using the current scoring systems proves to be too challenging. 

The results for each flight will be published on the Comps Club web site.  

How to get maximum points in the competition
Pilots may attempt any or all of the 10 flight task data sheets. However only their 5 best results (This is defined as the flight with the highest average score per task) would count towards the overall result. This caters for pilots who may through work, family or other social commitments not have the ability to attempt all ten flights.  Because flight task data sheets typically contain a variable number of tasks (usually between 1 and 5) up to only the 12 best task results from these best 5 flights will count towards their overall competition result.  It is possible that a pilot chooses to only compete in 5 flights and that together these contain less than 12 tasks.  This is something that the competitor needs to consider when planning which flights they wish to attempt.  This is deliberately designed into the competition so as to force pilots to attempt more challenging flights with multiple tasks.  This is because 5 flights containing only 2 tasks each typically require less skill than attempting 5 flights that each contained 4 tasks.  In this case a pilot would need to consider flying where more than 2 tasks have been if they wanted to obtain the maximum 12 eligible completed tasks.
Regional Clubs and Balloon Meets
Pilots can get together for the purposes of the flight and run it locally like a mini meet.  They could then all fly from the same location at the same time.  This would be a great way to train a new pilot.  It would also offer regional clubs a way to offer a flying task at their regular flying gatherings.  We may consider offering a regional prize as well.
Where pilots can go for help

Inexperienced pilots can get help from the comps club if they feel they need some guidance and advice in how to get started.  It is hoped that we will be able to provide some supporting notes written by an experienced competition pilot to accompany the task datasheet.  For example this might describe decisions around flying the upper leg or lower leg of an elbow first.   We are also trying to set up a forum for pilots to chat and ask questions and advice similar to the questions that we would get at a task briefing.  We hope that this would be on the BBAC forum. 

We are considering asking pilots to submit task datasheets for future months which the committee would be able to use if they believed that they were suitable.  This would also be a great way to train budding competitions directors. 
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